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FOREWORD

Doing business in Asia has it’s own uniqueness than the rest of the world. People often
stumble unnecessarily in executing their dreams while they set foot in Asia. This ebook
is meant for Non-Asians and is an effort to ease some of the difficulties that any
foreigner may face in an alien territory. It is a synopsis of the prevailing opportunities
in Asia, with a special focus on Thailand and how to overcome business challenges in
Asia.

I really hope you find the informations valuable. I can’t underestimate how many
opportunities are here for start-up businesses across Asia. I am a resident of Thailand
but over my career and through many ventures I have established an extensive
network of partners located throughout the region. I am here as your resource to
educate you, expose you to opportunities and help mitigate your risks in your Asia
businesses ventures.

To your success,
Andy Aditya

Follow me on :
Twitter : andyaditya19

Connect with me at
Linkedin : th.linkedin.com/in/andyaditya1/
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PREFACE
Asia is the largest continent in the world by a considerable margin, and it is rich in
natural resources, such as petroleum, forests, fish, water, rice, copper and silver.
Manufacturing in Asia has traditionally been strongest in East and Southeast Asia.

Asia, with its population of 2.99 billion (2013) is the world’s largest purchasing
power party and always been a thriving on a bubbling economy. No person can
ignore the possibilities of business opportunities that exist in Asia.

Emerging markets in Asia provides huge market potential for Business owners and
corporates. Starting and building a business in Asia is challenging.

The numerous, different languages and religions make it quite difficult for people
outside Asia to do business. So, it is no wonder that Asia works differently and
enjoys a distinctive cultural gap with the rest of the world.

The diverse culture of each country demands careful consideration and treatment
while entering into a business relationship in Asia.
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WHY SHOULD YOU START
A BUSINESS IN ASIA
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Owing to the rapid growth of
globalization of businesses and
economic improvement in Asia, the
continent is getting significant
attention from investors across the
globe.
The ASEAN Free Trade Area
(AFTA) further strengthens the
competitiveness of the Asian
countries to the world market. The
same has liberalized trade that
served as a catalyst in promoting
greater efficiency in production and
global market competitiveness
among the Asian countries.

Thailand played an instrumental role in the development of the AFTA which is the
pact of different Asian nations like Thailand, Malaysia, Singapore, Philippines,
Indonesia and Brunei which are the 6 original nation-member of the ASEAN which
will soon be joined in 2015 by Myanmar, Laos, Vietnam and Cambodia.
AFTA plays a significant influence on reducing the import duties to $0 among
these countries, making business trading more cost efficient.
Countries in Asia are more economically driven with wider expansion of the
marketing industry that attracts investment opportunities because of its industrially
growing business environment.
Fierce competition among marketers in the digital and technology markets is
attracting more players in the field of business marketing and there are good reasons
why you should also try to penetrate the Asian business marketplace if you are an
investor.
It is time to expand your investment vision with a prospective start-up business that
is viable within the Asian market.
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Why should you start-up a Business in Asia
Starting up a business in Asia will entail a painstaking effort of giving your
investment a good market value to ensure that you have a secured return of
profits. As a wise entrepreneur it is crucial to understand your potential market
in the Asian countries before you start your journey. Business people find good
reasons why they should start-up a business in Asia.

The expanding growth of multi-national companies
in Asia is opening up tremendous potential for work opportunities
specially in Agriculture and Agro-Industry, Alternative Energy,
Automotive, Electronics, ICT, Fashion and Value-added services
including Entertainment, Healthcare and Tourism.
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Among the Asian countries, Thailand ranks second to China where companies
are willing to expand their business. This means that the opportunities for startup businesses are very promising for investors who want to penetrate the
Thai business market. Thailand is strategically located to be the center of Asia
and easy access to it’s neighboring countries like Laos, Cambodia and Vietnam.
Thailand has world class infrastructure with 7 International airports, 6 deep sea
ports, 2 International river ports, modern city-wide mass transit system through
it’s wide network of roads, highways and railway networks which connects all
corners of Thailand. With it’s population of over 67 million, abundant natural
resources, skilled and cost-effective workforce, strong export and domestic
consumer market has helped Thailand to be a natural leader in the emerging
markets.
Despite of the stringent regulations among foreign investors, there are many
areas of the Thai business market that remain to be a flourishing field worth
exploring. The field of export business in the country is growing. Thailand is the
27th largest export destinations for the United States and the country has an
open economy that is highly dependent on the international trade. In 2012, the
country has exported $229 billion of goods which takes about 63% of its total
GDP, according to the Doing Business in Thailand 2014 report by Board of
Industries.
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Economic wise,
Thailand is known to
have a Tiger Economy
that draws its strength
from the export industry
more particularly on rice
export.

Jewelry, Textiles, Automotive, Information Technology, Real Estate,
Hospitality,Tourisms and Electrical appliances are promising fields for startup business in the country. The Thai customs officials also indicated that the
skin care product export trading in the country is gaining momentum. In a
Euromonitor Report, expansion on skin care beauty products is likewise
increasing owing to the explosion of the beauty clinics that are gradually
penetrating the Thai market today. According to the 2012 Euromonitor
International data, the domestic skin care products are getting popular in the
Thai market which has its greatest impact on men’s grooming, fragrances and
color cosmetics industries.

The vast population
of ASIA offers huge
potential

11
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While the country has open export market that you can explore as a start-up
business, its business environment imposes stringent regulations that every
entrepreneur should know. In order to have a better chance of growing your start-up
business within the Thai business environment, you need a market entry strategy:
Finding a local business partner is an initial step to take if you are a foreign investor
looking for a business opportunity within the Thai market.

This is the most important initial step to take if you are a foreign investor looking for
a business opportunity within the Thai market.
Benefits of a Local Business Partner
Local partners can help you overcome the stringent legal requirements imposed on
foreign investors by the government. They can also help you understand how to embrace
the Thai business culture and build your market knowledge, establish local networks
and overcome the difficulties of making your business fit within the Thai business
culture.
Make sure to understand the legal environment when doing business in Thailand. You
need to hire professionals like lawyers and accountants to help you meet the Thai
business regulations such as tax and business registration matters, immigration issues
and other similar requirements for starting a business in Thailand.
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Hong Kong is another potential Asian country that is best to have a start-up
business. The economy of Hong Kong is flourishing and is very conducive for a
healthy business environment owing to the absence of or very little red tape
transactions involved with its government Business tax rates are also reasonable at
low cost for start-up businesses. Hong Kong and Singapore are in fact the only
countries in Asia that allows foreigners to own a business by 100%. Its IP and
trademark laws are also at par with Singapore in terms of protecting business
assets. The facilities and amenities for businesses are also influenced by the
Western market.
If you are a foreign investor who wants to start a business in Asia, Hong Kong offers
a very convenient marketplace to grow your business owing to the least restrictions
imposed by its government on investors. Unlike other Asian countries, Hong Kong
imposes a very minimal capital investment for business start-ups and minimal
qualifications for visa and other requirements for starting a business.

13
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Asia’s top marketplace on Apps
Asia has become the top marketplace for apps. In 2013 alone the Google Play had a
massive 162% increase in its apps Asian market according to the research made by
Distimo. This market
growth is fuelled by the
Asian consumer growth
and behaviour in
embracing technology as
part of their lifestyle and
business environment. If
you are looking for a
viable start-up business
in Asia, technology
applications offer promising profit for your business. The Asian market opens an
opportunity for high revenue business on mobile applications and technology.

Internet Applications are booming in Asia. In 2013
alone the Google Asia is one of the progressive
countries in the world that offers a vast
opportunity to grow start-up businesses. China for
instance is expected to have the largest economy in
the world by 2020. This offers numerous
opportunities for
organizations that
want to have a good
market foothold in
Asia and later on
expand overseas
marketing. Asia also
has the largest
population in the
world which is a
critical
consideration in terms of the market coverage of
your business within the global scale.

Asia’s flourishing
business environment
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The promising business
environment in Thailand
Thailand has one of the
promising economies among the
Asian countries as its Gross
Domestic Products (GDP)
continues to show with a
consistent growth over the past
years. The country is a proponent
of free trade among international
countries and is very committed
in its free trade agreements,
making it a viable business
environment for global trading.
Many business people want to penetrate the business environment of Thailand.
However for start-up businesses made by a foreign investor, there might be
some difficulties that may arise in terms of meeting some of the legal
requirements of procuring a business permit from the authorities.
It can be noted that the Thai government is very selective on which business
category foreign investors are only allowed to do business. Although this may
sound quite a barrier for some investors to penetrate the Thai business market,
it is still possible to build a start-up business to the country but you need the
assistance of legal experts and professional business people to help you establish
your start-up business without the potential legal impediments.
The Thai government is also very supportive of investors. Its Board of
Investment (BOI) offers several incentives to prospect investors in the country
such as tax reduction rates and exemptions on import duties. Thailand’s regime
on trading is compliant with the World Trade Organization (WTO) regulation.
Doing business in Thailand is promising but the key to a successful business
venture in this country will mostly rely on building relationships and partners.

15
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Investors find Thailand a promising land for growing a start-up business. Its
strategic location of being at the heart of Asia allows businessmen to easily reach
the neighboring countries for easy trade like China, India
and other Southeast Asian countries. The country has
abundant natural resources and world class infrastructures
with a cost effective workforce that can help your business
grow and expand professionally. Investors have the
potential of penetrating the country’s both export and
domestic consumer markets as well. Thailand is considered
to be the business hub in Asia. It ranks 22nd with the
largest industrial output, 11th largest agricultural output
and 28th biggest export volume. Thailand is also becoming
a top tourist destination in Asia and its blooming economy serves as a foundation
of a stable economy in the country.

16
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2

UNDERSTANDING ASIAN
BUSINESS CULTURE AND
ETIQUETTE
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If you want to have a successful business undertaking in the Asian business market, it
is crucial to understand the rules of engagement needed as your ticket of penetrating
the Asian market. Understanding the Asian business culture will bring your
organization to a better position and confidence in building a solid groundwork of
starting a business that meets the cultural and ethical standards among the Asian
business people. Each country in Asia has its own unique cultural system and it is
never easy to apply single business etiquette with cultural value strategies on each of
them. The culture subtleness of your business engagement with Asian business people
can significantly affect your business success however thus it is important to have a
basic understanding on how you should skilfully apply cultural considerations in your
business dealings.

Cultural attitudes and business standards in Asia

Despite the intrusion of
western cultures in the Asian
market owing to the rapid
modernization and
globalization of businesses in
Asia, local culture still prevails.
For instance, the western
standards involving governance
of business do not overcome
the cultural standards observed
by family based Asian
companies that remain to
adhere to filial loyalty and
traditional cultural attitudes of doing business. It is amazing how Asian business
culture remains to thrive and formidable in the Asian market environment even in
the midst of globalization and penetration of western investors.

18
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Generally, here are some cultural attitudes among
the Asian business people that you will find
helpful when building your start-up business
within the Asian business environment.

Take time to understand the Asian Culture, Work ethics
and the pace of operational processes. Often, sure shot
projects can hit the backstage, if careful steps
are not taken

• Companies in Asia remain to be family
oriented.
• High respect to the elders remains to be the
core of culture in Thailand, Hong Kong,
China, South Korea, Singapore and Taiwan
as well as high respect is given to the
educated and authority within their field of
business and society in general.
• The spiritual aspect of Asian culture is
highly influenced by Islamic beliefs
forbidding usury in loans and business
dealings.
• Giving Gifts are very popular in any Asian
business environment and the practice is
quite common among Thais as well. But
when you do give a gift you must ensure that
it is presentable and wrapped decently, more
preferably in gold and yellow wrappers that
symbolize auspicious colors. Avoid black, green and blue as
they symbolize funerals in Thai cultures.

19
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• Be professional when setting up an appointment. Do not do it in the last
minute. Normally, Asians expect to have their calendar marked about a
week in advance . You need to make sure to confirm the meeting a day
before and come on time. Asians are punctual and most of the business
people want to be prepared in every meeting beforehand.
• Exaggerated deference and respect to the authorities and reluctance to
speak out remains to be the hallmark cultural standards in most Asian
companies.
• Asian business people put emphasis on socialization and group decision
making. They conduct business usually in groups and make decisions
within a socialized business environment.
• As a gesture of sincere intention of doing business, it is a cultural standard
among Asian companies to give gifts as a token of good faith in business
dealings.
• In Asia, face is very important and so is personal commitment. No one
wants to lose their face. People tend to avoid conflict and voicing contrary
opinions. It is customary for people to accept and remain silent even at a
very disturbing situation. Patience and forgiveness is practiced more in
Asia.

20
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Making your start-up business culturally accepted in the Asian
business environment

Understanding the Asian business
etiquette and culture gives you
more confidence of building a
start-up business in an Asian
country. You can overcome your
reluctance of doing business in
Asia when you are well educated
about their business culture and
can exercise a better judgement on
how to deal with prospective Asian
clients.
1. Personal relationship is crucial for an investor

Asian business people like to deal with clients in person. It is therefore important
to avoid making transactions through a telephone call
as it is an unethical business practice. Visiting your
clients personally to discuss important business matters is very important. Business people in Southeast
Asia like to conduct meetings with the socialization
factor thus evening social events can be your ticket in
closing a business deal. Establishing personal
connection with the Asian businessmen will also give
you the opportunity of growing your business
connections through referrals and meeting big
business people in any of the social business events that you attend to.

21
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2. Asian business dealings are direct and straightforward

It is very easy to strike a deal with the Asian business people if you can show your
confidence in doing business with them. It is important to make them feel that you
can deliver what your business promises them. Hardly you should say “no” as this will
show reluctance on your part of meeting their expectations. It is crucial of making
them feel that you have a way out in case of contingencies. Always offer possibilities,
options and compromises when needed to boost your business credibility with your
prospect clients.
Thai companies on the other hand prefer to have an initial business contact from
prospect investors through a formal letter. Sending an email to present your proposal
is a BIG NO! Your letter should not include a direct proposal of your start-up business
but rather showing the intention of meeting up with the Big Boss to personally present
and discuss your business plans. Thais are reluctant of responding to sales offers and
your initial contact with them should be with the goal of establishing professional
relationship and expression of good will.
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3. The manner of giving your business card
As you engage in social meetings with Asian business people it is smart to bring
business cards ready to hand it down to prospect clients. Business cards offer an
opportunity of marketing your start-up business and in making it look professional
and reputable. When giving your business card observe the etiquette of holding it
with both hands with the printed side facing towards the receiver which is the same
gesture that they do if they are the ones giving their business card to you. It is
respectful to slightly bow your head after receiving their business card.
4. Etiquette in paying the bills
It is a tradition that in a business meeting with the Southeast Asian business people,
the boss or the eldest on the table will pay the bill. This gesture is considered to be
honourable to the one paying the bill and it will be unethical and disrespectful if you
insist of paying. Make sure to graciously thank the person for such a gesture though.

23
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5. Respect to the Royal family
Since most businesses in Asia are family owned, people enjoy the respect and trust
that are shared by every member of their business community. If you are dealing with
Thai business people it is important to show some respect to the Thai Royal family. It
is unethical to crack negative jokes about the Royal family in Thailand and it can have
a breaking impact to your personal relationship with the Thai business community.
Pay the highest respect to the Thai family which are often the subject of social
conversation within the business community and be ethical enough to show some
kind remarks about them.

24
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3

CONQUERING CULTURAL
BARRIERS IN THE ASIAN
BUSINESS INDUSTRY

25

Building strong business ties within the Asian business environment is crucial to the
success of your business. However, cultural barriers are very common. Language
barrier for instance is a seemingly common problem that builds a gap towards the
effective development of a good business relationship among Asian entrepreneurs
and foreign investors. While Korea and Japan are considered to be the leading
economic powers with Japan being the 6th leading European trading partner and
Korea on the 9th place, cultural barriers prevent the attainment of maximum
European trading activities on these Asian countries. Just like most investors who
want to establish a start-up business in Asia, the same cultural and language barriers
can hinder the successful process of building business relationships within the Asian
business culture.
Asian culture is at par with business etiquette that can help smart start-up business
thrive within the challenging Asian cultural environment. It is crucial that you are
able to do your homework on how to make you business more culturally acceptable
within the Asian market. An understanding of the belief and traditional business
practices in Asia will give you better competence in overcoming the cultural barriers
within the Asian business industry.
26
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You need to do research work
The best thing you can do in order to overcome the cultural barriers in the Asian
business environment is to arm yourself with the knowledge about the underlying rule
on business cultures that the Asian business people would traditionally observe. Among
the things you want to consider is to study the community where you want to establish
your business in reference to the nuances
of hierarchy and respect accorded to the
authorities and business organizations.
Family values are very strong in any
Asian community.
Growing your network
can make a difference

Consider the issues that may surface
from your business undertaking
It is important to consider the noneconomic issues that may surface with
your business dealing to prospect
customers with consideration on family
ownership and values, loyalty structures in
an organization and religious issues. You
are at your best position if you ask around
from the locals about the common cultural
background within their community and
do your research about a particular client
prior to dealing with them. It is best to
avoid conversations that can trigger
controversy on non-business matters while
keeping in mind that personal connection
remains to be a strong attribute of building
trust and business relationships in Asia. Be
humble and startup your business in
helpful manner.

Because personal relationships and
family values are very tight in the Asian
business environment, growing your
social connection will help you penetrate
the complexities of Asian cultural
barriers. Less effort will be exerted if you
are able to gain personal referrals from
clients who trust your business services.
Business people in Asia give honour to
the recommendations given by their
colleagues in the business industry.
Getting a referral from one client to
another is your access of growing your
start-up business and helps you build
your personal connection with the big
people in their respective industries.
Socialization is a process that helps you
to learn and understand about the Asian
business tradition that brings your
business to a position that can relate to
the Asian business culture better.

27
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Be conscious of body language

Your personal experience
is the best experience. Feel
free to experiment various
options before zeroing in
your decision

You will not be at lost on how to adjust to the Asian
business culture by making yourself more vigilant in
understanding or interpreting body language of the
business people you are dealing with. This means that
you should be able to exercise the right timing, the
proper choice of words and observing the courtesy of
silence and pauses while communicating with them.
Asian people are very transparent about their feelings
thus you can see from their gesture and facial
expression whether your actions are quite offensive or
unacceptable and learn to stop from there. How you
present your business and branding will also be shown
from your body language thus make sure to approach
your business dealings wisely and carefully.

Build a local team
If your start-up business needs
employing people, you can benefit
from learning about the business
culture in Asia by hiring local
professionals who can
communicate better with
you in the universal English
language while helping you
understand the major key
points regarding the Asian
business culture. The Asian
market is very complex and
keeping local people aboard
will give you better opportunities
of learning about their culture and how to do
business according to the Asian business
culture.
28
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Get help from professionals

Be professional in
your approach but be
receptive in things that
Asia has to offer.
Patience is vital and
embrace the changes

Language barrier is a common problem that every investor
has difficulty of overcoming. If you are serious about making
your business thrive within the Asian business industry, you
should learn the local language. There are experts that can
provide you the basic training or you can hire as an
interpreter for effective communication between yourself and
your prospect client. It is important to express your business
services in the local language. If your start-up business
involves product selling you should invest in making
packaging using the local language of your target market.

Embrace their culture as part
of yours
No matter how difficult it is to
make your business fit to the
Asian business community, it is a
necessary step to start embracing
their own traditions and culture to
fit in. Learning their basic
language is a good starting point.
A basic language to learn is how to
say yes in their native language. It
is also polite to dress up in
conformity to their tradition. In
Bangkok for instance, business attire remains to be conservative. Both men and women
are expected to wear dark suits or formal attire or in certain instances long sleeve shirts
will suffice. In China, men and women are likewise conservative in their manner of
dressing even on casual meetings. Wearing jeans on business meetings is an
unacceptable norm in the business environment and it is unethical to wear revealing
clothes for the women during business meetings.

29
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4

COMMON MISTAKES IN
DOING BUSINESS IN ASIA

30

Trying not to care about learning the Asian business tradition and culture is a big
mistake that you can make while putting up a business within the Asian market. If
you want your business to flourish and fit within your target market and
consumers, it is crucial to take things at the right perspective. Asian people have a
unique business culture that sets them apart from the other business markets. As
an entrepreneur, your ultimate goal is to make your business more competent in
addressing this perspective of doing business in Asia to make your business grow
competitively no matter how small it is. Thus changing your approach to make it
suit within the Asian business tradition should be a part of your roadmap to success
when starting up a business in Asia.

31
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Here are some of the common mistakes in doing business
in Asia that an investor or business people should avoid
1. Taking a big leap a little bit too fast
The Asian continent consists of roughly about 4,426,683,000 making it the largest
continent across the globe. It is not easy to penetrate the Asian market without any
strategic approach.
Marketers have the common
mistake of believing that they can
hit the market in a single stone
through aggressive marketing
campaign. Big brands like eBay
made a crucial mistake of
miscalculating the time it takes to
penetrate the Asian market by
setting the goal of conquering the
Chinese market within 3 months
only. China is expected to
dominate the world of ecommerce
but getting into its market may take a while before a business can take a stable
market positioning. The population in China is about 1,360,763,000 consisting of
2,000 dialects giving every marketer a huge market to get their business through.
Your marketing strategy should not be one of taking a big leap but instead should
consist of small steps that will gradually make your business settle down with
stability in breaking through the common barriers that could prevent your business
from flourishing. Experts suggest of developing tailored, segmented steps as part of
your business approach. You can start within a small, local market then expand your
market coverage through internet marketing in targeting the Asian consumers.
Choosing to undertake aggressive marketing approach will not work and it might
end with a frustrating result.
32
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Often, working fast on your
own is not the right solution.
You need to work together
with the locals , accepting
their pace of work to ensure
success

2. Growing your business alone
Who you know can significantly affect the success of your
business in Asia. One customary business practice among
the business people is about building credentials through
the people you know. It is seldom that business people are
able to grow their market successfully without finding
partners within their business industry.
Asian culture has a significant influence on this practice
and if you aim to grow your marketing success alone
without growing your business network, think again.
Studies within the Asian market always emphasize the
influence of a growing social connection in the success of
a business. Make your business sociable and
find the right people who can introduce you to
bigger prospective clients or consumers.
It is also best to channel your products
through various selling networks instead of
concentrating on direct selling. Amway, a
multi-level marketing company from the US
for instance almost closed shop from its
Chinese market because of its direct selling
practice after the Chinese government imposed a ban on
direct selling. Their marketing approach changed course by
expanding their sales through independent sales force and
reached quite a number of people as sales representative
and introducing its products across various retail stores.
This showed how important it is to grow your connection
with other entrepreneurs to make your start-up business
more sustainable within the Asian market.
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3. Respect the Asian business culture
Insisting of implementing your own strategic business approach without any regard
on the Asian business culture can break your start-up marketing stance. The US
business culture will simply not work within the Asian business environment.
The etiquette, culture and tradition observed by Asian when doing business is very
cohesive. If there is something very crucial before you start your business in Asia, it
should be learning about the business culture and etiquette that every Asian business
person upholds dearly.
It is quite rude to be asking your Chinese client about their financial status during
your first meeting. Making your client comfortable and warm should be initiated at
this stage of dealing with them no matter how very anxious you are about giving your
business proposal or introducing you products.
It is a common mistake to be aggressively introducing your product to your
customers. Asians are very warm people and making them feel comfortable is
important. To them, selling equates to building personal relationships therefore you
should work out in making this the core value of your marketing strategies within the
Asian market.
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5

RESOURCE PLANNING &
OUTSOURCING TO BREAK
INTO THE MARKET
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Resource Planning and Outsourcing to break into
the market
Business outsourcing plays a crucial role when you intend to establish a
start-up business in Asia. Prior to sourcing you need to implement a good
resource planning
strategy in order to
address the crucial
aspects of running
your business. At
the early stage of
most start-up
businesses the
owner handles the
various aspects of
their business such
as data
management, sales, marketing and finance. In a competitive Asian
marketplace, doing everything on your own can be exhausting. That is why
many start-up businesses consider outsourcing which is a viable solution of
delegating non-core functions to specialized service providers to boost the
efficiency of your business operation and services. Defining a good
resource planning strategy and outsourcing can increase your chance in
breaking into the competitive Asian market.
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For starting in
ASIA, you must do
your homework
well before you can
actually implement.
Outsourcing key
processes would
definitely help you.

Resource planning for start-up business
Finding resource tools for your business can be difficult at
the early stage of doing business.
Thus, resource planning will help you focus your goals on
important aspects of starting your business such as the
following:

1. Financing your Business
This is perhaps the most important resource
that you need when starting a business. Make
sure that you are able to determine your
investment capacity in starting a business.
Is your fund sufficient to cover for the
operation and overhead costs of running your
business? If not, consider taking out loans
from various lending and financial
institutions to supplement your business
funding in order to start your business
operation right away.
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2. Physical Resources
Physical resources will involve the machineries, tools
and equipment that you need for your business.
It also includes the physical location where to open
your physical location to penetrate the local market.
Survey the potential places that are likely to give you a
better coverage for reaching out to your customers and
getting the help of the locals can help expedite your
search.
Make an inventory on the important tools that are
considered to be indispensable to your business
and prioritize their purchases. This will help you
bring your budget at the right perspective by
spending on the necessary
equipment that will help get your
business start running.

3. Human Resources
You need people in order to mobilize your start-up business.
By evaluating the major needs of your business operation you can establish a
good planning process on what skills and expertise your business needs and
look for people who can deliver these qualifications to your business
advantage.
Hiring locals will help you overcome the language barriers that might arise
when dealing with your customers and local experts are the best people you
can bring aboard within the pool of your human resources.
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Outsourcing business functions
It has been settled business practices that outsourcing some aspects of your
business functions can help cut down your operational cost, obtain the most
experienced and skilled staff and a time efficient way of operating your business.
Technology plays a major role in the practice of business outsourcing by many
organizations but it usually depends upon the needs of your business.
As a start-up business you may already have an in-house staff that might be
sufficient enough to handle your business services and operations. In a
competitive Asian marketplace you need to focus on building your business
competence in meeting the needs of your target market.
Outsourcing can help streamline the various aspects of your business services
such as the manufacturing and marketing of your products in a time efficient
manner while improving the quality outcomes.
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Some of the considerations for business
outsourcing include the following:
When outsourcing is viable
Outsourcing of job functions
in a startup company has
been there for years. In an
alien country, it is best to
outsource operational and
business opportunities while
you concentrate on your
core business, ensuring
success.

Small start-up business might not need a large number of
staff to make their business operational.
If you need to expand and the demand and supply from
your business products and services are no longer
proportionate then it is high time to outsource some
aspects of your business operation.
If you think there is more room to grow your business but
you don’t have enough time and people to pursue that goal
then outsourcing becomes a good business consideration.
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What to outsource

To whom you should
outsource your business

It is a crucial element of knowing what to
outsource from your business.
Most start-up businesses in Asia find the
need to outsource the sales marketing aspect
of their business by
getting the help of
local marketing
experts who know the
Asian market culture
very well.
This is an effective
strategy of
penetrating through the unique business
cultural structure in Asia.
Commonly outsourced services for
businesses are repetitive tasks, tasks that
need the least supervision and those
requiring specialized knowledge and skills.

Finding the right contractor can
significantly help increase the
productivity of your start-up
business.
Skills and expertise
are not the sole
consideration when
hiring contractors
but so are trust and
confidence.
While there are
several virtual contractors
whose services are available for
you, it is important to find the
one who can be reliable in
entrusting your business
functions to.
Keeping a good personal
relationship with virtual
contractors also builds trusts
and loyalty to your business
and it may result in a long
term working relationship that
is good for your business.
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6

BASIC BUSINESS LAW
CONSIDERATIONS FOR
ASIA
42

Business law is among the prime considerations when planning for a start-up
business in Asia. Every country has its own laws governing contracts and licenses for
doing business. Within the Asian business environment it is important to understand
the value of contract versus trust in business dealings.
Asians are very serious about business trust and confidence that there are many who
engage in business based on trust. In the law perspective, trust can be the object of a
non-written agreement between parties and it is binding among them. Apparently,
trust is more important among the Asian business people than contract which is
more important in the European and Western countries.
It is considered to be a sacred agreement among parties owing to the influence of the
cultural tradition where trust, honor and family protection are among the essential
value of doing business in Asia.
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Contracts are also an essential aspect of doing business in
Asia in terms of applying for business permits and complying
with state business regulations.
Asian Laws are not
too flexible but there
are ways to work
around it. You
should consult the
right lawyer for
market entry.

Compliance to the business regulations in Asian countries is
important for every start-up business. Getting a license
permit to do business within a specific location is your ticket
to running a legitimate business.
Because every country in Asia has its own unique legal
structure, it is essential to make a research on the
requirements imposed within the country of your choice of
starting up a business.

One of the advantages of doing
business in Asia especially in China
and Singapore is the less notorious
practice of red tape and corruption.
Getting a business license is not
difficult as long as you are able to
comply with the requirements. It helps
to note that the legal environment of a
single country may also be influenced
by different cultures with distinct set of
laws.
The taxation system can also be different in each
country thus it is important to hire an accountant who
is more familiar with the applicable local taxation law.
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Understanding about the business and license permit requirements is also essential.
Thailand authorities usually apply the Foreign Business Act where foreign
businessmen are only allowed to engage in limited numbers of business categories.
Penetrating the business market in Thailand usually imposes stringent conditions
that some investors decide to do their start-up business under a Thai company to
avoid the difficulty of procuring a business permit.
If you are considering of starting a business in Thailand you must orient yourself to
the legal environment in Thailand to determine which business category your
business niche belongs and if you are qualified to operate your start-up business in
the country.
If you are a foreign organization doing business in Asia, legal experts recommend of
including an international arbitration clause to your contracts. This will make your
business dealings and transactions safer with any local business organization that can
help promote a fair arbitration process in case of future contingencies.
Culture wise, it is important to avoid pushing for a contract agreement at the first
meeting with Asian business people if you think this will trigger discomfort on their
part.
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7

BEST PRACTICES FOR
DOING BUSINESS IN
ASIA
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Rapid economic growth and
globalization in Asia are driving new
investment opportunities and
intensifying competition.
To sustain competitive advantage in this
new business environment, which is
marked by both fierce competition and
unprecedented opportunities for
collaboration, business leaders must
expand their vision beyond their local
markets and industries to the rest of Asia
and the world.
Operating your start-up business at its
best within the Asian market
environment can essentially provide a
remarkable result for your business
success.
There are different crucial aspects
involved that are considered as best
practices in doing business in Asia that
can influence your business success.
These best practices are of strategic
importance for your business success in
Asia and should be evaluated carefully.
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Be swift in learning the
tricks of the trade in the
Asian economy. Think
as you would in the
west but implement as
is right in the East

1. Adopting to the Asian business culture
Cultural influences remain to be a predominant factor that defines how businesses are
done in Asian countries.
If you want to maintain a good business value within the Asian market it is important
to adopt the traditional way of doing business among Asians.
Infusing your business marketing core values with the Asian business culture will give
your business a boost in terms of relevance and importance within your target Asian
market.
It is best to avoid insisting on the western mentality of doing business within the Asian
business environment.
According great respect to the traditional culture in Asia helps businesses to flourish
better.
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2. Build your business with agility
Asia consists of diverse and rapidly evolving marketplace and your business needs to
be imbued with some agility that will make it more flexible in adapting to changes
without compromising its foundation.
You need to learn based from experience and personal dealings with your customers
and be sensitive enough to observe the needs and preferences of your potential
customers.
While quick decisions and fast project execution is common in the west but in Asia,
you need to be careful and go on a bit slow pace, otherwise it may backfire your
project success.
Asians like to immerse themselves in each moment, be in in their personal life or
business. They take time to think, evaluate each petty things and like to restrain from
impulsive quick decisions.
Imbibing with Asian work flow, slowly and steadily would be your best chance of
survival and success in Asia.
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3. Invest on local talents
As the Asian business practice has a strong cultural foundation it is important to
invest on the local talents who can become assets in helping build a closer
relationship of your business to your customers.
Local talents can help you explore all business opportunities available with a strong
“insider” tip on how to deal with local customers especially in terms of cultural
considerations. Since most of the countries in Asia speak different languages and
practices diverse religions, it becomes important for the local partner to appraise
you and save you from the pitfalls that you might encounter while doing business.
Local partnerships are highly encouraged and finding the right partner is very
important for your business success in Asia. While finding a partner, you must
ensure that he is trustworthy, honest and delivers what he commits. You should
devote some time in finding the right partner and do several reference checks
before you finalize one, as he is going to be your long term success criteria.
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4. Build trustworthy business and personal relationship
Penetrating the Asian business world always require socialization as a means of
engaging personal relationship and building trust.
You can best market your start-up business by taking the baseline step of building
your social and business network.
Most business in Asia are family oriented thereby making trust and personal
credibility very important in social dealings. Show genuine concern that goes beyond
business can help you gain the trust of your customers and potential clients.

Being in an Asian business environment requires a lot of sensible marketing
approach in order to help your start-up business thrive better in Asia. As an investor,
entrepreneur and aspiring business magnate within the Asian market it is crucial to
learn balancing business interests with the Asian business culture if you want to
obtain a good business positioning within the Asian marketplace.

51
Copyright : Aditya Interactive Co. Ltd

Lorem ipsum dolor sit amet, ligula suspendisse nulla pretium, rhoncus tempor placerat fermentum,
enim integer ad vestibulum volutpat.

WALK WITH CONFIDENCE
TO STARTUP YOUR
BUSINESS IN ASIA
CLICK TO EXPLORE
WWW.STARTUPINTHAILAND.COM
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